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15. STRATEGIC PLAN 

 

Strategic planning helps determine 

• Where an organisation intends to go over a pre-determined period of time; 

• How it plans to get there – what it needs to do to get there; 

• How it will know if it got there, or if it’s on the right path. 

 

Strategic plan vs. business plan 

• The focus of a strategic plan is usually on the entire organization, and is considered a living and 

dynamic process; 

• The focus of a business plan is usually on a particular product, service or program, for a fixed period 

of time. 

 

Do what works, be realistic and customize your process 

• There are a variety of perspectives, models and approaches that can be used in strategic planning. 

The way that a strategic plan is developed depends on the nature of the organisation's leadership, 

culture of the organisation, complexity of the organisation's environment, size of the organisation, 

expertise of the planners, etc; 

• Some plans are scoped to one year, many to three years, and some to five to ten years into the 

future. Some plans include only top-level information and no action plans. Some plans are five to 

eight pages long, while others can be considerably longer; 

• Quite often, an organisation already knows much of what will go into a strategic plan. However, 

development of the strategic plan greatly helps to clarify the organisation's plans and ensure that 

key leaders are all "on the same script"; 

• More important than the strategic plan document, is the actual strategic planning process. 

 

Benefits of strategic planning 

• Clearly defines or confirms the purpose of an organization; 

• Establishes realistic goals and objectives consistent with the purpose; 

• Communicates goals and objectives to the organization’s constituents; 

• Ensures effective use of the organization’s resources by focusing on key priorities; 

• Provides a base from which progress can be measured and establishes a mechanism for informed 

change when needed; 

• Brings people together to share and work on a common purpose and vision, e.g. board, managers, 

staff, volunteers, customers. 

 

TIMING AND SCOPE 

 

The timing and scope of the strategic planning process depends on the nature and needs of the 

organization and its immediate external environment; 

• In a highly-dynamic marketplace, planning should be carried out more frequently (once or even 

twice a year) and done in a comprehensive manner with attention to mission, vision, values, 

environmental scan, issues, goals, strategies, objectives, responsibilities, time lines, budgets, etc; 

• If an organization has been around for many years and is in a fairly stable marketplace, then 

planning might be carried out once a year, focusing on certain parts of the plan. 
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BASIC STRATEGIC PLANNING PROCESS 

 

The following is a basic process that is typically followed by organizations that are small, busy, and have not 

previously done a lot of strategic planning before. 

 

1. Determine who will be involved in the process 

 

2. Determine if the focus of the plan will be issue-based or goals-based 

 

3. Determine the scope of the planning process 

 

4. Determine a timeline for the planning process 

 

5. Select a facilitator – preferably someone who is objective and impartial 

 

6. Identify or confirm your purpose or mission statement – concise statements that describe why your 

organization exists, its reason for being. The statement should describe the customer or community 

needs to be met, for whom, and how. 

 

7. Conduct a brief internal and external assessment – what’s going on? 

• Identify SWOTs – Strengths, Weaknesses, Opportunities, Threats 

• Consider surveying constituents and stakeholders for their opinions and ideas by using a 

written questionnaire or evaluation 

 

8. Identify, list, and prioritize the major issues and goals the organization must reach if it is to 

accomplish its purpose. Common categories include finance, administration, facilities, products and 

services, sales, customer satisfaction, marketing/advertising, partnerships, and personnel/staffing.  

 

9. Establish action plans and strategies to address major issues and goals– objectives/targets, actions, 

resource needs, timelines, roles and responsibilities. 

 

10. Develop a written planning document that can be used to track progress, record results, and 

communicate status to stakeholders.  

 

11. Coordinate the strategic plan with the budget process, e.g. staffing increases/decreases, purchases, 

sales, etc.  

 

12. Implement, monitor, and update the plan 

• Expect the board of directors and committees to use the plan as a guide for their 

responsibilities and work, and to report on their progress 

• Refer to and review the status of the plan at board and committee meetings 

• Regularly review, assess and refresh the plan so that it becomes a living document (be sure 

to keep an archived copy of the original plan).  

• Regularly dedicate time to work on the strategic plan.  

 

A common mistake that committee or boards make is that they become involved in operational issues. This 

is not the function of the committee after all that is why you employ staff. The committees or boards role is 

strategic in its relationship with the staff. In plain terms what this means is that the committees or boards 

job is to ensure that the strategic plan, targets and budgets are being adhered to and that everyone is 

pulling in the same direction to achieve the same goals. As tempting as it might be don’t become involved 

in operational issues, your value is in maintaining strategic oversight and leaving day to day operations to 

employees. If they are not operating at an acceptable level you may need to manage their performance. 
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SWOT ANALYSIS 

 

Strengths – internal factors that allow an organisation to take advantage of opportunities and excel in the 

marketplace, e.g. excellent skills base on the board. 

 

Weaknesses – internal factors that stand in the way of an organization taking advantage of opportunities or 

excelling in the marketplace, e.g. reliance on volunteers. 

 

Opportunities – real or potential external situations and conditions that an organisation could take 

advantage of, given the right circumstances and planning. 

 

Threats – real or potential external situations and conditions that could limit an organisation’s effectiveness 

and competitiveness, if not dealt with in a pro-active manner. 
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Important – allow time to step back to evaluate and validate the SWOT analysis before going forward with 

strategic planning 

  


